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PPG MEETING   Minutes
	Date:
	13th February 2024

	Chairperson:
	Rachel Baker Practice Manager


	Minutes taken by:
	Freya Potticary Assistant Practice Manager

	Attendees: 
	IC, JM



	1.
	Welcome & Introductions
· This meeting is not to discuss any personal issues due to private and confidentially. Please discuss any personal issues with the practice manager privately.  
  Welcome to Freya the new Assistant Practice Manager.
	Actions

	2.
	Apologies and announcements
Unfortunately, we are sad to say that Dr Porter, Dr Joshi, Dr Bradbury and Neil Magee have left but going forward the vacancies been recruited and filled. 



	

	3.
	Previous Minutes review actions
Evergreen Dr IQ – Explaining how this has re started. Patients have signed up and all going well, easy to use and does link in with NHS APP. Explaining that the once the requests come through this is triaged in the correct way and signposted to the correct pathway, either appt or phone call.
Weekends still in talks. Merging of Saturday and Sunday are still going through the process and once we hear the patients will be sent the details. 
Recruitment
Dr Dewan has now left, Advert has been posted, we are interviewing soon for the post.
ANP this job advert has also gone out.
Admin this job advert has also gone out.
Patient Champion 
Nicola Payne talking re events which will be taking place, introducing herself as the patient champion and talking about the events that are taking place, 
Looking at doing a community walk along the sea front with patients, or the park, Mental Health and Exercise and fitness, then having a coffee/tea and asking patients to fill in a google review. Wanting the surgery to become more involved with the community. One love and Food Bank, reaching out to help and promote the surgery.
Google Reviews. This needs to be promoted more, looking at different ways of raising the google reviews. This can be entwinned with the advents taking place.



	

	4.
	Practice Manager Update

Recruitment
Regarding filling our Vacancies for the doctors, we have a female GP Dr Bably to start in February while our Lead GP is currently being onboarded and waiting for a start date to be confirmed. Additionally, we are happy to announce that Jasmine Joseph is currently back working a few days a week as a locum for us!  

We currently have a vacancy for a new admin member, and our advert has gone out for a 30 hour contract. 

Evergreen/ Dr IQ
Regarding the integration of Dr IQ, we are now on total triage in which a remote hub facilitates a cohort of Clinical staff and admin staff work through the requests daily.  

Events
We had a recent HPV advent in November in which vaccinations were discussed for young individuals to prevent cancer for girls and boys. We are looking to do some further events and would love some feedback in the community availability and relevance. 
	

	5.
	AOB

It was important for patients to feel a continuation of care, so our new female GP has previously worked at Queensway and our ANP locum Jasmin was previously with the surgery for 8 years. 

The mention of long waiting time of the phone was mentioned; we are aware of the minutes in which Dr IQ has added and are brainstorming to see how we can lessen this time and help. 

Admin job has gone out, but it is important we recruit the right member who will fit and work well with our team and provide key patient care. 

We would love to do an event with the community and will be looking into U3A as well as the local Christ Church to discuss potential events. 

The mention of a carer event was put forward and we are very eager to look into this and see what we can help with, we will be discussing this further with PPG individuals to join and help in the future.

Additionally, a maglock has been put on the front door for extra protection as well as safety. 
	



	Next Meeting date: To be Confirmed- Wednesday 13th May 2026 / 20th May 2026
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